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Chair’s foreword

elcome to our Annual

Review 2018, which

outlines SCVO'’s
many and varied activities and
some of our key achievements
over the past 12 months.
There's never been a more
important time than now for
our Voluntary and Community
Sector in Sandwell, supporting
communities to get along
and to get on, offering help
and a voice to those who
need it most, and working to
create a brighter future for
everyone in the borough. And
likewise there’s never been
a more important time for
SCVO, as Sandwell’s local VCS
‘infrastructure’ organisation, in
its role developing, sustaining
and bringing together the VCS
in Sandwell - ensuring we
really make the most of what
we have and confidently seize
every new opportunity to make
Sandwell a better place.

On behalf of the SCVO
Board of Trustees | would like
to extend my thanks to all
those who have supported
us this year: to our strategic
partners within Sandwell
Council and the local health
sector for engaging with us
and the Sector, to all those
who have provided us with
valuable funds to resource
our activities, and to our VCS
members and our numerous
volunteers across the borough
for your unrelenting energy
and commitment for the
greater good, and for your
ongoing engagement and
involvement with SCVO. Enjoy
reading!!

Geoff Foster - independent
Chair, SCVO
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“Yet again we are indebted to you for your generous willingness
to help us develop our business plan for submission to achieve
charitable status for Playground.

Your patient, unstinting, constructive help today joins a number of
occasions in which your impressive knowledgeable advice has built
our confidence. This support is deeply appreciated.”

£2.47m the amount of charitable
funding SCVO has supported
local VCS organisations to bring
into the borough during the year.

1 ’123 560
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Enabling access
to support for all
Sandwell residents

INCREASING ACCESS TO SERVICES THAT SUPPORT
RESIDENTS TO MAKE THE BEST OF LIFE

Early Help Partnership:
during 2016 SCVO worked
with partners across different
Sectors in Sandwell to

shape Sandwell’s strategy

for supporting its children,
young people and families,
achieving widespread
support and partnership
sign-off for the Plan. This
last year the focus has been
on beginning to make that
strategy real. During 2017/18
SCVO kick-started the Early
Help Partnership, gathering
new members drawn from
schools, health, the statutory
sector, voluntary organisations
and community groups, all
committed to strengthening
how they work together to
support people who need it
most. Important foundations
have been laid for a
Partnership which everyone
hopes will deliver huge
benefits to Sandwell residents
in coming years.

Sandwell Family Life: this
brand new website was
created to assist the new Early
Help Partnership in its aims
to promote the wide range

of local community activities
and support for young people
and parents, and to encourage
more co-operation between
different agencies.

Route2wellbeing: this well-
established online portal has
continued to go from strength
to strength this year, providing
information to assist better
signposting by GPs, health
professionals and other
agencies for those who need
to access community-based
wellbeing support.

Working more closely
together: SCVO continues
to take opportunities to
bring local community
groups together with other
local agencies with a focus

on responding better to

what communities need.

One example is SCVQO's role
facilitating a small network of
organisations in the Cradley
Heath and Old Hill ward to bid
together for Lottery funding
and plan how they can better
support young people in the
area.

VCS Directory: SCVO's ever-
popular online database now
lists over 1,100 VCS groups and
organisations active in the
borough and provides a vital
profile and ‘who’s who’ of the
Sector.



Working with VCS providers to develop
a Sector offer which is as inclusive,
effective and sustainable as possible.

100%

OF ATTENDEES AT THE ‘COSTS & VALUE
PROPOSITION’ TRAINING FELT THAT THEY HAD
A GREATLY IMPROVED UNDERSTANDING OF
THE TOPIC AREA AFTER THE EVENT AND THEIR
LEARNING OUTCOMES WERE MET TO A ‘GOOD’
OR ‘EXCELLENT’ LEVEL.




Community Surgeries:

This year SCVO took its support offer out to
various venues across the borough - including
Tipton Library and The Dorothy Parkes Centre
- to ensure its help is made as accessible as
possible to grassroots volunteer groups.

‘Meet The Funder’ 2017:

The latest of SCVO'’s funding conferences in
November 2017 drew a strong Sector delegation
to the Bethel Convention Centre and included
12 different workshops covering topics from
Social Finance to the implications of GDPR. 95%
of attendees providing feedback said that their
learning outcomes had been met to a ‘good’ or
‘excellent’ level.

Funding Network:

As well as ‘Meet the Funder’, SCVO’s Funding
Network continued to grow with three further
events attended by nearly 80 delegates.
These included presentations from Get
Grants, a whole workshop/presentation from
the People’s Postcode Lottery, and a mini
‘Meet the Funder’ event in Cradley Heath.

Funding Portal:

SCVO'’s online database of funders proved
more popular than ever with the highest
number of searches undertaken (over 1,000)
- supporting more local organisations to
access new routes to funding.

95% of attendees providing feedback said that

their learning outcomes had been met to a ‘good’ or
‘excellent’ level.




“Thank you for your
informative session,
| found it really
useful.”

“I found the whole
presentation
extremely
interesting, you
opened up my eyes
to the ways and
wherefores of grant

application and |
will be approaching
them dlfferently
now.”

“The event was

a tremendous
success. Everyone
who attended
(both Chairs and
fundraisers) were
unanimous in their
appreciation of the
presentation. Keep
up the good work.”




Making the most of what
Sandwell has

AN ASSET-BASED APPROACH TO LOCAL CHALLENGES

Supporting the GM2LF
Partnership: based on
investment from the Lottery
of £1IM to be spent over a 10
year period, along with local
talent, resources, energy

and commitment, the GM2LF
‘Big Local’ project delivers a
range of activities to bring
change and make a difference
at community level across
two Sandwell wards. Their
‘Big Plan’ reflects the needs
and aspirations of local
residents. Now in its 4th
year, SCVO continues to act
as accountable body and
supportive ‘critical friend’ for
the Partnership.

Popular weekly e-bulletin:
during the year another 50
bulletins have gone out to a
still-growing circulation list
now averaging over 2,250
recipients. The implications

of the new Data Protection
regulations (GDPR) was just
one topic that featured very
heavily with 60 articles on that
one issue published during
the year! The ‘Events’ calendar,
which was introduced in
2016/17, has continued to be

a popular feature, with an
increasing number of groups
having their community
events listed. Why not check
out what's current at: www.
scvo.info/events

Social Media: SCVO's social
media presence continues to
expand, with Twitter followers
increasing by one third and
growing numbers of Facebook
“friends’. Each platform

offers a slightly different
audience and opportunity to
communicate SCVO’s message
and share the best of what's
happening in the borough

- as well as supporting
groups in their own ‘digital
communication’ journey.
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Making the most of Sandwell’s arts
and cultural life: the Creative Black
Country project, hosted by SCVO,
successfully attracted another three
years of Arts Council funding and
continues to develop a programme
of arts activity which draws on,

and reflects, the everyday lives

and experiences of Black Country
communities. This year’s highlights
include a successful Sandwell and
Birmingham Mela, Victoria Park
(South Asian Fun Fair) showcasing

. outdoor performances and

offering the ever popular creative
workshops. CBC's partnership
working with a range of local
artists, voluntary organisations

and communities has collectively
encouraged more people into
Sandwell, enriching experiences of

local residents whilst attracting new |

local, regional and national visitors.

|
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“l just wanted to say a HUGE thank you
for your newsletter. It is absolutely
fantastic! 1 have just come back from

a year away from trusts, and your
newsletter has just helped me get up to
speed straight away! | know it must be
really difficult to put together and keep
up to date but I just wanted to let you
know that there are small organisations
out there that it really does help. Thanks
again.”

“It is fantastic to have such
a supportive and pro-
active organisation to help

us raise our profile”

The pivotal role played by SCVO was
acknowledged by member organisations one
of whom said “without the push from SCVO,
we would still be a talking shop. CIS has 10
members and will grow as CIS demonstrates
the value to the wider sector of voluntary
sector organisations collaborating to deliver
better value to our clients, reach sections of
the community which are under served by
providing culturally sensitive services. Without
support from SCVO this would have remained

an aspiration.” Pat Johnson SAMCHF.
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New connections and old
friends: SCVO networking for
the ‘early birds’ via SCVO’s well-
established Breakfast meetings
proved popular during the

year with another five events
offering an opportunity for
some information sharing,
introductions and creative
conversations in locations
across the borough from Cradley
Heath to Smethwick, Langley to
West Bromwich.

Harnessing Local VCS Expertise:
Communities in Sync (CIS)

is a charitable Community
Benefit Society which brings
together a range of established
VCS organisations to deliver
health and well-being support
collaboratively to local residents
through a strong partnership.
The consortium approach

also assists commissioners

and funders by being a single
point of contact for community
organisations rooted in
Sandwell.

At the request of the 10 CIS
members, SCVO has continued
to offer support, which this
year has enabled CIS to secure
Lottery funding to employ a
Development Manager who will
help to drive CIS forward in the
next stage of its development.



Making a
difference
where it's
needed

IDENTIFYING LOCAL NEEDS AND
HELPING FIND SOLUTIONS

Community Partnerships: during this
year SCVO launched a new grants
programme aimed at enabling local
VCS organisations and grassroots
groups to develop new ways of
working or engaging with local
residents, with a focus on increasing
self-help within communities over the
long-term. Applicant organisations
worked with SCVO and Sandwell
Council to shape activities through

a ‘co-design’ approach, bringing
together different perspectives and
expertise to think through proposals
and strengthen them. The programme
aims to develop ideas that will change
a locality for the better - creating
opportunities that enhance quality

of life and have a lasting impact, for
example, making localities friendlier,
safer or healthier places to live. Two
awards, totalling £10,000, were made
in the first round of funding.
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Promoting healthy lifestyles:

SCVO continued to deliver the
‘Healthy Sandwell’ micro-grant
programme, funding local groups to
run community events promoting
different ways in which people can
get healthy and stay healthy. 25
grants totalling over £12,000 were
awarded during the course of the
year to enable a wide range of
creative activities and fun events to
be held involving over 1,000 Sandwell
residents.

“I have met lots of new
people and we as a group
have made plans to go
walking every day after we
drop the kids off to school".

“Can you please arrange . .
more szssigns like thesﬁ “l didn’t realise there was so

as it's a brilliant way to much you can do at the centre and

meet new people and be 1 am so happy | came along to this

more socially active” event today as | have made some
new friends”.

“Thanks for going through
it all so thoroughly, I'll
endeavour take on board
all the recommendations

and make amendments.
Feedback from an organisation
following SCVO'’s support with their
Charitable Incorporated Organisation
(C10) registration



A CLEAR VOICE

GROUNDING STRATEGIC DECISION-MAKING IN EVERYDAY REALITY

SCVO finds many different ways of bringing the VCS together to ensure that community
experiences and perspectives help to inform, shape and influence how priorities are set,
decisions are made and local needs are addressed in Sandwell. During this last year SCVO’s
regular forums continued to focus on emerging issues - enabling concerns and opportunities

to be explored.

Health and Wellbeing: SCVO's VCS Health
and Social Care Forum looked at the
challenges posed by delayed transfers

from our local hospital settings and the
opportunities afforded to address these by
the Better Care Fund. The Forum also met
with the Director of Adult Social Care and
the Chief Accountable Officer of Sandwell

& West Birmingham Clinical Commissioning
Group to discuss changing priorities and
new developments. Representatives from
Sandwell and West Birmingham Hospital Trust
shared information about the Mental Health
Liaison Service and the End of Life Care
initiatives.

Children and Families: Much of the focus
of SCVO’s VCS Children and Young People’s
Forum concerned the big changes afoot
with the creation of a brand new Children’s
Trust to deliver support to children and
families in the borough. Jacqui Smith, the
new Chair of the Trust, met with the Forum
to explore how the Sector might work with
them and committed the new Trust to a
strong future partnership. The Forum also
met with the Council Cabinet member for
Children’s Services, learned of the new
Youth Investment Fund project across
Sandwell, and discussed issues such as the
Prevent Strategy, Modern Day Slavery and
learning and development opportunities for
children and families workers.
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“SCVO is a valued
partner and helps the
council to develop

its relationships with
Sandwell’s voluntary
and community
organisations”

attendees at 18 meetings of

SCVO'’s strategic forums
|

Number of delegates across all SCVO’s
MWorkshops, training, conferences.and

breakfast meetings this year: 10}
|

in-depth cases this year helping
SCVO understand the challenges and
opportunities for VCS organisations

“Over the years, SCVO
have supported our
organ&on by giving

us advice around good
governance and they 2
have facilitated Health
& Social Care Forum -
meetings so that we can"
talk to commissioners
around their priorities

and commissioning
intentions.”
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Expenditure against different services areas %

30%

7%

15%

_ 23%
7%

8%

3%

3%

3%
4%

Income categories for SCVO activities

Sandwell MBC and Public Health
SCVO+

Creative People and Places

Local grassroots support - GM2LF
And Esmée Fairbairn

VCS Forums

Grant-giving activity

Early Help Strategy Development
Health & Wellbeing

Consortium development
Engaging external funders

Other

70% @ VCS Capacity

Building
1% @ Communications

29% @ Strategic

Engagement
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O I.M —— - . - Company Registration Number:

£l ) 03570517

Registered Charity Number:
1071514

Registered Address and
Principal office:

First Floor

Landchard House
Victoria Street

West Bromwich

B70 8ER

Website:
www.scvo.info

Sandwell VCS Directory:
www.sandwellvcs.info

Health and Wellbeing portal:
www.route2wellbeing.info

Sandwell Family Life portal:
www.sandwellfamilylife.info
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SCVO Board of Directors

GEOFF FOSTER JON GRANT KHATIJA PATEL
INDEPENDENT KRUNCH IDEAL FOR ALL

(CHAIR) (VICE-CHAIR) (TREASURER)

VICKI FITZGERALD ALGAR GOREDEMA-BRAID MOHAMMED LOAN
CITIZENS ADVICE SANDWELL INDEPENDENT OLDBURY JAMIA MOSQUE
RICHARD NUGENT ANDY WATSON

WARLEY WOODS COMMUNITY INDEPENDENT

TRUST

CLAIRE DALE
KALEIDOSCOPE PLUS GROUP

LAURA NOTT
SANDWELL CHURCHES LINK

SCVO Team

MARK DAVIS
CHIEF EXECUTIVE OFFICER
SCVO’S STRATEGIC LEAD

LEONA BIRD

STRATEGIC ENGAGEMENT
OFFICER

SUPPORTING VCS ENGAGEMENT
WITH STATUTORY PARTNERS
AND CO-ORDINATING A RANGE
OF VCS NETWORKS AND
STRATEGIC FORUMS

MANISHA PATEL
COMMUNITY PARTNERSHIPS
COACH

WORKING WITH COMMUNITIES
TO BUILD LOCAL CAPACITY,
SUSTAINABILITY AND
RESILIENCE

STUART ASHMORE STEVE LEIGHTON
OPERATIONS MANAGER/ FINANCE

DEPUTY CEO

MANAGING DAY-TO-

DAY OPERATIONS AND

OVERSEEING DEVELOPMENT

SUPPORT ACTIVITY

DEBRA HILL LIBBY MAHONEY
ADMINISTRATOR SMALL GROUPS DEVELOPMENT
SUPPORTING THE SMOOTH OFFICER

RUNNING OF SCVO’S
OPERATIONS

SUPPORTING THE DEVELOPMENT
AND GROWTH OF SMALL AND
GRASSROOTS COMMUNITY
ORGANISATIONS ACROSS THE
BOROUGH

AMELIA SAVELL-BOSS

EARLY HELP PARTNERSHIP
CO-ORDINATOR
STRENGTHENING SUPPORT FOR
SANDWELL'S CHILDREN, YOUNG
PEOPLE AND FAMILIES THROUGH
CLOSER PARTNERSHIP WORKING

MAZELINE HEMMINGS
ADMINISTRATOR
SUPPORTING THE OFFICE
AND MAINTAINING SCVO’S
WEBSITES

SHAMSHER DHARSANI
CAPACITY DEVELOPMENT COACH
SUPPORTING THE
ORGANISATIONAL
DEVELOPMENT OF VCS
ORGANISATIONS, GROWING
ENTERPRISE AND SUPPORTING
COLLABORATION

Creative Black Country (CBC) is hosted by SCVO on behalf of Black Country Together CIC

SAJIDA CARR

DIRECTOR OF OPERATIONS
AND DEVELOPMENT

PROJECT MANAGEMENT AND
LEAD OF THE CREATIVE BLACK
COUNTRY PROGRAMME

KERRY 0'COY

CBC MARKETING AND
CONTENT MANAGER
LEADING ON
COMMUNICATIONS,
MARKETING AND DESIGN

PARMINDER DOSANJH
CREATIVE DIRECTOR
PROVIDING ARTISTIC
LEADERSHIP FOR THE
CREATIVE BLACK COUNTRY
PROGRAMME

LIAM SMYTH

CBC CREATIVE PRODUCER
ENGAGING COMMUNITIES TO
DEVELOP ARTS AND
CULTURAL ACTIVITIES

ROSALIND ARGO

CBC PROJECT ADMINISTRATOR
ENSURING THE SMOOTH
RUNNING OF THE CREATIVE
BLACK COUNTRY PROGRAMME



SCVO supported by:
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