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Welcome

here are few things
Tthat demonstrate

better the strength of
community spirit and people’s
commitment to getting on
with - and helping when
needed - their neighbour, than
Sandwell’s diverse and vibrant
voluntary and community
sector.

The tangible desire to
make life better for people
in Sandwell is expressed
each day in many varied
ways by those who play their
art, whether big or small,
In the 1,000+ community
groups, charities, voluntary
organisations and social
enterprises in the borough.
Across these many different
organisations - spanning youth
activities, caring, life skills,
animals and the environment,
sport and leisure, lifelong
learning, family support,
food banks, help to find
employment, arts and culture,
advice and guidance, advocacy,
self-help, befriending, and
much more - people are

connecting-

helped to find the support they
need, where and when they
need it, to make their lives
happier and healthier.

As a local charity committed
to the best deal for Sandwell
residents, SCVO works
across our voluntary and
community sector (VCS) to help
organisations develop support
that makes people’s lives
better, offers practical help
for those in times of greatest
need, and enhances people’s
prospects for the future. SCVO
works with our local strategic
partners and our Sector to
create an environment where
residents and communities
have the confidence, capability
and support to respond as
local needs emerge. SCVO
also promotes ways of
accessing this support for all,
including how organisations
can work better together, and
champions the potential of
our Sector to develop effective
home-grown responses to
some of our local challenges.

“We hope you enjoy
reading our Annual
Review 2017, which
features some of the
highlights of activity
undertaken by the team
over the last year. Sincere
thanks go to all our
member organisations,
our strategic partners,
our funders and all

those whose efforts

have gone some way to
making Sandwell a better
place to be. We look
forward to continuing
our partnership with you
in the coming year and
beyond”

Mark Davis, Chief
Executive Officer, SCVO



nual Review

“SCVO will support
the Voluntary and
Community Sector
and partners to offer
relevant, effective and

accessible services to
Sandwell people and
communities. “

SCVO Mission Statement




The year in words and figures

174

£1.74m The amount of
charitable funding SCVO

has supported local VCS
organisations to bring into
the borough during the year.




2,100

NUMBER OF SUBSCRIBERS TO OUR E-BULLETIN

USAGE OF THE
ROUTE2WELLBEING PORTAL
HAS MORE THAN DOUBLED
IN THE LAST 2 YEARS

N

FUNDING AWARDED IN
2017 TO FOUR LOCAL VCS
ORGANISATIONS THROUGH
THE LOTTERY'S YOUTH
INVESTMENT FUND TO
PROVIDE BOROUGH-WIDE
YOUTH SERVICES.

£750K

“Very informative,

comprehensive information. As
I wear a number of hats I found
all of the information extremely

1”

useful. Excellent - thank you!

1JOO+

ORGANISATIONS LISTED ON
SCVO'S VCS DIRECTORY
SANDWELLVCS.INFO

— =

400+

SERVICES LISTED ON THE
ROUTE2WELLBEING.INFO
PORTAL

“This has been the most
interesting and informative
training I've ever been to in 34
years of ministry.
Practical, lots of ideas,
knowledge, wisdom,
networking. Absolutely

superb!”

THE NUMBER OF NEW
PROJECTS AND START-UPS
SUPPORTED BY SCVO

7 OF WHICH GIVEN
IN-DEPTH SUPPORT

LOCAL PEOPLE ENGAGED IN
HEALTHY SANDWELL MICRO
GRANT ACTIVITIES

e 020

DELEGATES AT NETWORK
EVENTS

IN-DEPTH CASES
TO UNDERSTAND 75
CHALLLENGES AND

OPPORTUNITIES FOR VCS
ORGANISATIONS



Enabling access
to support for

all Sandwell
residents

INCREASING ACCESS TO SERVICES THAT SUPPORT
RESIDENTS TO MAKE THE BEST OF LIFE.

During 2016/17 SCVO
brought together providers
of ‘universal’ support for
children and families to
lead a process of refreshing
the borough'’s ‘Early Help
Strategy’. Engagement
activities spanned the range
from strategic leaders to
frontline practitioners in a
process that allowed schools,
voluntary groups, police, fire,
health, council services and
charitable organisations to
all have their say on how to
improve early intervention
support for children and
families. The culmination was
the adoption of a new Early
Help Strategy, signed off by
the Sandwell Safeguarding
Children Board, which
promises much to strengthen
joint working between all
agencies in the future.




Early help for
Children and
Families In
Sandwell

“The Strategy provides
a great opportunity for
grassroots organisations
and other agencies
providing universal help
to build resilience at a
localised level to help

meet the needs of children,
young people and families
a lot earlier and a lot more
effectively.”

Chair of Sandwell Early
Help Partnership Group
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PromotirHlic'
to support better

Improving local
Partnership working

Based in the Oldbury and Tipton ‘Local’
offices, SCVO delivered a pilot project that
aimed to develop closer working links
between statutory agencies and the local
voluntary and community sector. The project
supported the vision of Locality Working

- ‘the Council and its partners working
together, combining its resources and
capacity to address the biggest challenges
and deliver locally against clear outcomes’
Activities included interviews with 35 local
voluntary organisations to understand and
address barriers to partnership working,
introduction of the VCS support offer to
frontline council workers, promotion of VCS
support during multi-agency problem-solving
meetings and the sharing of good practice
within local partnerships.

SERVICES
LISTED ON THE
‘ROUTE2WELLBEING.
INFO' PORTAL

2X

route2wellbeing.info

SCVO continued to to
develop its valuable
‘route2wellbeing’

web portal, which
lists information
about a wide range of
local voluntary and
community services
in Sandwell that
promote wellbeing -

for example addiction
support, exercise

& sport and carers
support. Set up in
2012, this portal is
used daily by residents
and support agencies
alike and is increasing
in popularity year on
year.



Directory of VCS
Organisations

SCVO’s web-based directory
continues to provide a unique
‘shop window’ for local charities,
voluntary groups, community
organisations and social
enterprises. This is the most
comprehensive picture of local
community action available,
promoting the work of all
agencies to Sandwell residents,
commissioners and support
agencies.

ORGANISATIONS = ™
LISTED ON SCVO'’S
VCS DIRECTORY
‘SANDWELLVCS.INFO’




A Strong and
Responsive

Voluntary

and

Community Sector

WORKING WITH VCS PROVIDERS TO DEVELOP A SECTOR OFFER THAT
IS AS ACCESSIBLE, EFFECTIVE AND SUSTAINABLE AS POSSIBLE.

Funding Portal: SCVO's FREE
service has helped 172 new
portal registrants to search for
funding that will help them
support Sandwell residents.

Funding Network: a

range of opportunities

for organisations to meet
and share ideas and good
practice on the subject of

all things funding-related.
Events have included keynote
presentations from Sandwell

and West Birmingham NHS
Hospitals Trust (in July "16) and
The Albion Foundation and
Business in the Community
(Feb '17). SCVO also engaged a
number of charitable funding
bodies - including Big Lottery,
Heritage Lottery Fund, Lloyds
Foundation, Children in Need
and Comic Relief - to raise the
profile of our local VCS and

to understand better what
funders are looking for in
applications.

£750k

FUNDING AWARDED IN
2017 TO FOUR LOCAL VCS
ORGANISATIONS THROUGH
THE LOTTERY’S YOUTH
INVESTMENT FUND TO
PROVIDE BOROUGH-

WIDE YOUTH SERVICES.
SCVO HELPED TO BRING
THESE ORGANISATIONS
TOGETHER AND SUPPORTED
THEIR COLLABORATIVE
APPLICATION.



Training and Information Events: a
diverse portfolio of events, including
a Legal Update seminar in partnership
with Higgs and Sons, a ‘Finding the Right
Premises’ seminar in partnership with
Sandwell Council and an ‘Introduction
to Funding’ workshop delivered to 15
delegates in partnership with George
Road Community Church. 93% of
feedback respondents felt that their
learning outcomes had been met to an
‘excellent’ or ‘good’ level

Breakfast meetings: A chance to
network informally in a range of
different venues across the borough...
from Oak House in West Bromwich to
the Sant Nirankari Satsang Bhavan in
Wednesbury!

Communities in Sync: SCVO has
continued to provide guidance and
development support to a collaboration
of Sandwell VCS health and social care
providers, helping them to establish
during this year a member-led
consortium company ‘Communities in
Sync’. This consortium aims ‘to improve
people’s health, well-being and quality
of life, and address social disadvantage,
isolation and vulnerability, by bringing
together the diversity and expertise of
the Voluntary and Community Sector.

Casework:

Frontline capacity
development support has
seen us connect with over
200 groups - covering such
areas as governance, charity
registration and funding
support.

We supported an
organisation to move into a
new geographical area (from
Hereford into Sandwell) by
signposting them to local
community organisations
who were then able to help
co-design a music project
with dementia sufferers and
their carers. Further SCVO
support helped them secure
funding of £8,620 for project
delivery.

CiC

SCVO helped with CIC
registration for an
organisation that is now
delivering services for
homeless individuals.

We supported a ‘Friends
of...! library group with their
successful Lottery funding
application (£8,550), and
empowered them to work

in partnership with four
other ‘Friends of... groups to
develop a year’s programme
of community activities
within the libraries.



A Clear

Voice

GROUNDING STRATEGIC DECISION-MAKING IN EVERYDAY
REALITY.

Addressing the Big Issues
and Effecting Change
During 2016/17 SCVO

has continued to bring
organisations together
through strategic forums
where the VCS can become
better informed, advocate on
behalf of their communities
and service users, challenge
and influence local strategic
leaders.

Health and Wellbeing
Our bi-monthly VCS Health
and Social Care Forum
considered issues such as
changes in Sustainability and
Transformation Plans and
the changing shape of health
services across the Black
Country, the new Midland
Metropolitan Hospital,
challenges for local Adult

Services, the development

of the ‘Communities in Sync’
collaboration, Public Health
priorities and the development
of the Sandwell Community
Offer.

Children and Families

Our bi-monthly Children and
Young Peoples’ Forum engaged
local delivery agencies and
strategic partners over a range
of issues including plans for
the new Children’s Trust in
Sandwell, the launch of the
‘Building Better Opportunities’
employment support
programme for families, and
the refresh of the Sandwell
Early Help Strategy.

Cross-cutting Issues
Our VCS Leaders’ Forum and
Executive Group continued

through this year to engage
senior council officers,
elected members, business
representatives and health
leaders for strategic dialogue
around cross-cutting issues,
to build relationships

and consider partnership
responses to some of the
borough’s biggest challenges.

Putting Us in the Picture
SCVO ran a range of briefing
events to put local VCS
organisations in the picture,
including events on the new
West Midlands Combined
Authority, Black Country
health STPS, the new
Children’s Centre contracts,
and changes in Adult Social
Care.



Attendances

32

ATTENDANCES ACROSS 21
SCVO STRATEGIC FORUM
MEETINGS THROUGHOUT
THIS YEAR

Development
support

;

IN-DEPTH CASES THIS YEAR TO
UNDERSTAND CHALLLENGES
AND OPPORTUNITIES FOR VCS
ORGANISATIONS

Task

TO BRING
ORGANISATIONS
TOGETHER

Giving Victims a Voice
Sandwell Victims Panel,
formed in May 2016 and
chaired by SCVO, comprises
a number of local victim
support agencies, Sandwell
Police and Sandwell Council.
Its aim is to give victims in
Sandwell a voice that is heard
at a strategic level and that
impacts on how support
agencies deliver help and
work with others to do this
better. The Panel oversees
engagement with victims to
understand their support
journey and advocates on
their behalf to influence
decisions that will improve
this experience.

Listening and
Understanding
Through many and varied
activities, SCVO has
engaged a wide number
of community groups and
organisations across our
diverse Sector. This has
enabled us to hear and
understand the challenges,
issues, concerns and
opportunities faced by
these organisations and
give a voice to them at a
strategic level.

Networking

NUMBER OF
DELEGATES
ACROSS ALL OUR
WORKSHOPS,
TRAINING,
CONFERENCES
AND BREAKFAST
MEETINGS THIS
YEAR

020




Making the most of what

Sandwell has

TAKING AN ASSET-BASED APPROACH TO LOCAL CHALLENGES.

GM2LF - the Big Local project investing
£1m over 10 years across the Grace Mary
and Lion Farm areas. Continuing its role
as the Partnership’s ‘Locally Trusted
Organisation’, SCVO is supporting the
implementation of the project’s new
3-year plan to 2020.

Plan Review feedback from Big Local:
“This is an excellent review. It is clear,
thorough and informative. It's great to
see that you used what you learned in
your next Big Local plan. Your detailed
‘Overview of Activities’ report clearly
reflected your outputs and progress
against each activity.”
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Mapping Local Assets: During this
year SCVO, working with national funder
the Esmée Fairbairn Foundation, held
a series of events and engagement
activities with local VCS providers and
strategic partners to begin to form
a clearer shared picture of our local
community assets. This increased
understanding of what talents, skills,
relationships, resources and other assets
we have within the borough will create
a strong foundation for a new long-term
programme, which will begin in 2018
- delivered in partnership with Esmée
Fairbairn - aimed at developing more
resilient communities in Sandwell.
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THE INCREASE IN OUR NUMBER OF WEEKLY
TWITTER FOLLOWERS SUBSCRIBERS TO OUR
OVER THE YEAR E-BULLETIN




E-bulletin - SCVO's weekly
e-bulletin continues to be received
by an ever-increasing and ever-
broadening audience. 50 bulletins
have been circulated during
the year to a regular list of over
2,100 subscribers. Whilst funding
opportunities remain the most
popular element, there has been
an increase in the number of
organisations promoting events
that they're running or that have
resources to share e.g. our ‘Swap
Shop’ feature - items like surplus
furniture, office equipment etc.

Website - this continues to be
the central pillar of our electronic
communications, attracting
interactions from over 1,750 users
per month. It's also the repository
for our ‘Spotlight’ articles -
promoting and raising the profile of
the work of local VCS groups across
the borough.

Social Media - is an increasingly
popular avenue for the
dissemination of information and
interaction with groups. Our Twitter
feed delivers an ever-increasing
opportunity to provide timely and
sector-relevant information (that
can often lead to more targeted, 1-1
support). We have recently refreshed
our Facebook presence and continue
to look for innovate ways in which
we can provide information to the
wider Sector that will help groups
deliver ever-improving services.

Creative People
and Places

SCVO continues to support Creative Black
Country deliver their ten-year vision to

help residents make the most of what the
Black Country has to offer through arts and
cultural experiences. SCVQO'’s involvement in

the Groundworks strand has enabled four

local community groups to participate in the
programme. Activities help groups build on
their own experiences, interests, ambitions and
connections through a structured programme
of practical support, advice and confidence-
building. These may include, for example, ‘Go
and See’ experiences so that groups can try
something new, and can be supported so that
over time they might programme their own arts
activity for their local audiences.

“CBC has provided
enriching cultural
experiences and
inspired us to develop
our outdoor space

as well as unlocking
further funding by
working with Libby at
SCVO”.




Making a difference
where it is needed

IDENTIFYING LOCAL NEEDS AND HELPING FIND SOLUTIONS.

Rowley Regis Awards for All Fund an
exciting partnership initiative, between
SCVO and The Big Lottery’s Awards for All
programme, to encourage and enable local
voluntary, community and not-for-profit/
charitable organisations in or working in
Rowley Regis to access £50,000 of new
investment to the locality. The programme
adopted an innovative application process;
an initial ‘Expression of Interest’ form, which
led to successful groups being invited to
make a 20 min presentation to a Grant Panel,
from where subsequent awards were made.
Projects funded included support for older
people in reducing isolation and improving
health and wellbeing, a healthy eating and
cooking initiative and development of young
people’s self-esteem and life skills through
social and volunteering activities.

Healthy Sandwell Micro Grants -
our great new idea to enable local
voluntary, community and not-
for-profit/charitable organisations
to deliver an Engagement Activity
that includes a short, health-
related promotion of the service(s)
available from Healthy Sandwell,
including NHS Health Checks.
Activities delivered in the early
funding rounds include a ‘pamper
event’ for carers, fitness classes
with nutritional information and a
community wellbeing event. Grants
totalling £4,800 were awarded to 15
organisations. Over 800 people were
engaged and 43 signed up for NHS
health checks.



“The most positive
outcome has been a
very isolated, lonely
lady inviting the
group to her house
for a garden party in
Juty.

Feedback:

“This is brilliant - it is so nice just
to have some time for yourself and be
able to have a lovely massage or my
nails done. | would never have been
able to afford to have this done”.

Early Help Innovation Fund - SCVO's
creative partnership grant programme
with Sandwell Council that was
designed to enable local voluntary
groups and not-for-profit/charitable
organisations to deliver preventative
community-based interventions for
children and families in Sandwell.

An independent evaluation of the
programme concluded that “..for

a relatively small investment ...

the programme sought to engage
upwards of 3,500 individuals across
the Borough. At the same time, it
also delivered the added benefits of
improved relationships between the
VCS and the council as well as shared
learning between the successful VCS
applicants that has the potential to
lead to collaborative and joint working
opportunities in future.”

new investment for Rowley Regis area

local people engaged in Healthy
Sandwell Micro Grant activities

distributed through the Early Help
Innovation Fund



Expenditure against different services areas %

29% Sandwell MBC and Public Health
18% Local grassroots support - GM2LF
16% Creative People and Places

8% SCVO+

7% VCS Forums

7% Health & Wellbeing
Consortium development

5% Early Help Strategy Development
5% Other
4% Grant-giving activity

Income categories for SCVO activities

69% VCS Capacity
Building

12% Communications

19% @ Strategic
Engagement



SCVO Finances
2016/17

SCVO income during 2016/17 £444,120
(compared with £390,016 in 2015/16)

SCVO expenditure during 2016/17 £421,136
(compared with £381,796 in 2015/16)

Balance for 2016/17 £22,984
(compared with £8,220 in 2015/16)



Company Registration Number:

03570517

Registered Charity Number:
1071514

Registered Address and
Principal office:

First Floor

Landchard House
Victoria Street

West Bromwich

B70 8ER

Website:
WwWw.scvo.info

Sandwell VCS Directory:
www.sandwellvcs.info

Health and Wellbeing portal:
www.route2wellbeing.info




SCVO Board of Directors

CLAIRE DALE
KALEIDOSCOPE PLUS GROUP
(CHAIR)

MOHAMMED LOAN
OLDBURY JAMIA MOSQUE

SCVO Team

MARK DAVIS
CHIEF EXECUTIVE OFFICER
SCVO’S STRATEGIC LEAD

SHAMSHER DHARSANI
CAPACITY DEVELOPMENT COACH
SUPPORTING THE
ORGANISATIONAL
DEVELOPMENT OF VCS
ORGANISATIONS, GROWING
ENTERPRISE AND SUPPORTING
COLLABORATION

SAJIDA CARR

CBC PROGRAMME DIRECTOR
PROJECT MANAGEMENT AND
LEAD OF THE CREATIVE BLACK
COUNTRY PROGRAMME

KERRY 0'COY

CBC MARKETING AND
CONTENT MANAGER
LEADING ON
COMMUNICATIONS,
MARKETING AND DESIGN

GEOFF FOSTER ALGAR GOREDEMA-BRAID JON GRANT ANDY WATSON
CARES INDEPENDENT MEMBER KRUNCH YMCA BLACK

COUNTRY
LAURA NOTT RICHARD NUGENT KHATIJA PATEL

SANDWELL CHURCHES LINK

WARLEY WOODS COMMUNITY

TRUST

STUART ASHMORE
OPERATIONS MANAGER/
DEPUTY CEO

MANAGING DAY-TO-

DAY OPERATIONS AND
OVERSEEING DEVELOPMENT
SUPPORT ACTIVITY

MAZELINE HEMMINGS
ADMINISTRATOR
SUPPORTING THE OFFICE
AND MAINTAINING SCVO’S
WEBSITES

PARMINDER DOSANJH
CBC ARTISTIC DIRECTOR
PROVIDING ARTISTIC
LEADERSHIP FOR THE
CREATIVE BLACK COUNTRY
PROGRAMME

LEONA BIRD

STRATEGIC ENGAGEMENT
OFFICER

SUPPORTING VCS ENGAGEMENT
WITH STATUTORY PARTNERS
AND CO-ORDINATING A RANGE
OF VCS NETWORKS AND
STRATEGIC FORUMS

DEBRA HILL
ADMINISTRATOR
SUPPORTING THE SMOOTH
RUNNING OF SCVO'S
OPERATIONS

LIAM SMYTH

CBC CREATIVE PRODUCER
ENGAGING COMMUNITIES TO
DEVELOP ARTS AND
CULTURAL ACTIVITIES

IDEAL FOR ALL

LIBBY MAHONEY

SMALL GROUPS DEVELOPMENT
OFFICER

SUPPORTING THE DEVELOPMENT
AND GROWTH OF SMALL AND
GRASSROOTS COMMUNITY
ORGANISATIONS ACROSS THE
BOROUGH

ROSALIND ARGO

CBC PROJECT ADMINISTRATOR
ENSURING THE SMOOTH
RUNNING OF THE CREATIVE
BLACK COUNTRY PROGRAMME
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