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metropolitan borough of Sandwell.

It is without doubt both interesting and
exciting times to be Chair of SCVO. The
Voluntary and Community sector in Sandwell
has always impacted positively on local
communities, making the best of resources
that Sandwell has to offer and I believe that
we should feel incredibly proud of our diverse
and thriving VCS which has withstood the test
of time.

Whilst the operating environment may remain
challenging, by working collaboratively and
with ongoing support from SCVO, Sandwell’s
VCS will continue to thrive and achieve.

We will do this by continuing to work in
partnership with local statutory partners

SCVO serves the voluntary, community and social enterprise sector in the

and by continuing to develop as a strongly
independent sector with a distinctive offer
making clear distinctions in, and celebrating the
range of, local know-how and value in working
in partnership.

SCVO is committed to continue championing,
campaigning and lobbying on behalf of the
Sector; it can do this best when we work
together so | would encourage all our
Members to continue to engage with us

and work with us.

Claire Dale, Deputy CEO of Kaleidoscope Plus
Group and Chair, SCVO

Sandwell’s Voluntary and Community Sector

Sandwell’s well-established Voluntary and
Community Sector (VCS) is a vibrant and
diverse collection of charitable and not-for-
profit businesses, social enterprises, advocacy
organisations, community and neighbourhood
groups.

These take on many different forms and functions
and deliver a wide range of different activities and
services to the people of Sandwell. Its cultural and
ethnic diversity reflects well the diversity across
the whole of the Borough.

Together the many different parts of the VCS make
a huge impact in serving people and responding
to needs that are often not being met by anyone
else in ways which can be highly effective, flexible
and innovative. It engages large numbers of

volunteers who give their time freely to support
others, and makes a significant economic impact
as a route to bringing funds into the Borough and
as an employer of a significant and developing
workforce.




In 2014/15 SCVO...

0 Convened over 20 strategic forums
to engage local decision-makers

©) Represented and promoted the value of
Sandwell’s VCS at local partnership boards

O Produced surveys and intelligence
reports to help inform and
influence decision-makers

SCVO is an independent charity which

supports Sandwell’s VCS to develop the quality,
sustainability and reach of its services to Sandwell
residents, and leads engagement for the Sector
through strategic conversations with partners

in Sandwell.

SCVO is led and overseen by a Board of Trustees
drawn from its wide Membership of over 700

local organisations. SCVO works collaboratively
with local VCS infrastructure partners in Dudley,
Walsall and Wolverhampton through Black Country
Together CIC, which aims to facilitate cross-border
partnerships and attract funding into the
sub-region for local VCS delivery.

In 2014/15 SCVO...

©) Supported the VCS in bringing
£1.25M external funding into Sandwell

© Worked with regional and national
funders to significantly improve
funding success rates in Sandwell

O Delivered in-depth development support
to over 100 local organisations

O Facilitated a wide range of networking and
engagement events on important issues

SCVO provides a range of opportunities for local
organisations to come together, meet with local
statutory partners and decision makers, and
contribute to priorities and plans that shape
Sandwell now and in the future. SCVO works to
create an environment where local organisations

can thrive and promotes the important role the
Sector plays in supporting Sandwell residents.

SCVO keeps the VCS connected and informed
about the things that matter, and raises the profile
and understanding of the Sector amongst local
statutory partners and Sandwell residents.

SCVO provides a wide range of practical support,
training, information and guidance on organisation
structures and governance, strategic planning,

In 2014/15 SCVO...

O Distributed weekly e-bulletins to more
than 1,300 people and organisations

O Delivered important news and
information to the Sector through
its website and social media

O Provided Sandwell partners and residents
with information about local services at
their fingertips through two online service
directories -
www.sandwellvcs.info
www.route2wellbeing.info

fundraising and bidding, help with policies and
procedures, financial management and planning,
supporting local partnerships to develop and grow,
and much more.

SCVO is the strategic voice of the
sector, so when we want to talk to
them - and we want to work closely
with the VCS — we understand the
value — we do that in a coordinated
way through SCVO.

For more information:

www.scvo.info
01215251127

support@scvo.info

visit
call
email




The Gap Centre primarily provides play sessions
for children 4-11yrs through our ‘out of school’
provision. Through this provision we are able to
provide support and signpost parents to other
agencies and provision that provide services to
meet the needs of the whole family.

Alongside this the GAP Centre offers a range of
other provisions including a community café which
opens every Thursday morning during term time.
From evaluation from customers this has been a
self-support network, especially for those who
come who suffer with mental health issues. Our
Time2bcreative project is based on the national
scrapstore model, this operates every Wednesday
morning term time is open to individuals or groups
that can used recycled resources for art and crafts.

The GAP Centre is in the process of a major
relocation project, which will give the charity
capacity to expand the services and provisions it
currently offers to local residents. It will enable the
charity to form new partners to deliver services to
ensure we meet the ever increasing needs of the
people of Sandwell. The two major challenges we

Originally we were set up as a support group

in order to put forward a lottery bid to restore
Dartmouth Park. This was 6 years ago and

the restoration is nearly complete. After we
supported the council in this project we began to
run a variety of events within the park. This was
in order to enhance community spirit, promote
the aesthetic value of the park and attract new
members. Currently, we have over 200 members.
Importantly, we also work up with a number of
schools to educate the children on the park and
encourage them to look after it.

The Gap Centre

ap

CHRISTIAN FAMILY CENTRE

face are securing funding and choosing the right
partners to help us deliver this adventurous vision.

Probably one of the proudest moments was being
accredited with our Quality in Play benchmark.
The Centre was the first in Sandwell to be awarded
with accreditation for our cutting edge approach to
play work, and amongst the first in England.

The Gap Centre has received ongoing support from
SCVO from our early days of being established with
policy writing, budgeting, bid writing support etc
then we have dipped in and out with accessing
training and workshops, request for advice etc, to
more recent where SCVO have supported us on a
more strategic role, with legal structures and via
their buddy programme.

In the future we aim to continue to provide the
community with events which they thoroughly
enjoy. The only issue we face is funding, the same
as every other small organisation. These events are
a lovely way to bring the community together but
they are very expensive to achieve.

Our proudest achievement to date would be the
sensory gardens we have created within the park.
It is now in its third year and is sustained by 13
generous volunteers. We meet once a week in
order to maintain and finance the gardens which
bring a key attraction to the area.

| always tell people to join SCVO. They are very
helpful and strongly supported our organisation
when we were first setting up. SCVO began by
helping us with funding opportunities and setting
up as an organisation.




Developing Voluntary and Community Action

SCVO’s development team continues to deliver a
wide range of support to all parts of the Sector,
from grassroots volunteer groups to large,
established charities and social enterprises. In
2014/15 SCVO responded to countless requests
for guidance on matters relating to start-up,
governance, management, development and
sustainability through our face-to-face support
and training.

Support with fundraising is a top priority for

many VCS organisations, and SCVO delivered a
range of popular briefing and training events on
this subject, providing opportunities for local
organisations to hear firsthand about new funding
streams from officers of recognised funders. These
included SCVOQO’s large ‘Meet the Funder’ event in
November 2014 which attracted as many as 250
local organisations and 15 different funders, and a
Capital Funding workshop which brought finance
specialists together with over 45 local groups.

SCVO have been very good at
advertising and raising the profile of
[our organisation] also having been
a telephone call away for alternative
solutions and ideas.

Individual assistance with funding applications
remains a staple of SCVO support, together with
it’s regular funding digests and online

funding portal.

SCVO continued to offer its start-up support
service to help new community initiatives get off
the ground and develop firm foundations for the
future, as well as providing support to committees
around legal structures, charity and company
matters and good governance.

2014/15 saw the five-year BASIS Lottery-funded
‘Sandwell Five’ project end in the Summer of
2014, having delivered in-depth support to over
100 small groups to great effect. The final project
review recognised the significant impact this
programme had made in increasing the capability
and resilience of grassroots groups across the
borough.

They are always there, always willing to
help with any questions and advice. If
they don’t know straight away they go
away and find out.”

At much the same time, one of Sandwell’s Big
Local projects, Grace Mary to Lion Farm (GM2LF),
invited SCVO to work with them in developing
and delivering their ‘Big Local Plan’ for the area.
Big Local is a Lottery programme that invests £1
million in an area of low investment, to be used
by local people and organisations to make lasting
change over a 10-15 year period.

SCVO helped the Partnership to get the Big Local
Plan endorsed and officially launched, review
their governance arrangements, strengthen the
partnership and recruit new members, administer
a Community Small Grants Programme, and drive
the Big Local Plan forward through community
activities. SCVO also became the Local Trusted
Organisation, the accountable body for the
Partnership administering Big Local funds.

Our audit revealed that Sandwell was
badly underrepresented in funding
applications...SCVO has been invaluable
in helping us raise the profile of our
funding programmes...Applications have
increased significantly as a result.

- National funder

They provide an excellent and responsive
service, enabling organisations to reach
out to individuals and by providing a
central hub for local people to gain
experience to meet their individual
needs and choices.




O 112 small groups supported in
depth through BASIS project

O £233k new funding secured for
Sandwell’s grassroots over life
of BASIS project

O 100+ new users of SCVO’s online
funding portal

© Over 70 funding applications
supported, bringing in £1,279,150
of funding.

SCVO provided support to the Centre’s
Chairman and myself to go through the
registration process with the Charity
Commission. We met with a member of
SCVO’s Development Team which gave us
the confidence to progress.

Lion Farm is part of a Lottery-Funded
‘Big Local’ area, Grace Mary to Lion Farm
(GM2LF), which sees its money being
used by local people and organisations
to make a lasting change in the area and
I am currently Chair of the ‘Big Local
Partnership’.

SCVO is currently our Local Trusted
Organisation (LTO), which means that we
have a package of support from them;
including help with the project’s finances

Support is excellent. We work with
SCVO on the Emergency Provision
Network and we are looking at tapping
into your expertise for help with
funding in the future. It is a brilliant
organisation and it is very handy
having you right next door!

Retention at national level of funding
for targeted infrastructure support and
at local level by councils is vital. The
expertise and voice of the independent
sector organisations such as SCVO
cannot be underestimated in enabling
local communities to act on their own
behalf and to innovate and lead the
sector into the future.

- Independent end of project report,
BASIS

— SCVO holds the ‘Big Local’ grant money
and releases authorised payments in
accordance with the project’s financial
plans. A Member of SCVO’s Development
Team, Helen Trueman, who has putin a
lot of hard work to ensure that the GM2LF
Partnership has all the necessary policies
in place and has helped the partnership to
get a ten year plan endorsed by the Local
Trust and begin delivering on projects
specified in the Plan.

- Kate Cross, Centre Co-ordinator of
Lion Farm Action Centre, Oldbury.




Engaging and Connecting

SCVO continued to work on many different
fronts during 2014/15 to ensure that Sandwell’s
Voluntary and Community Sector could fully play
its part in both delivering and shaping support to
local residents. Its strategic engagement activity
looks to bring the voice of local providers and
service users to the fore in informing priority
setting and influencing decision-making.

As key partner, critical friend and advocate on
behalf of its Members, SCVO’s work with local
statutory partners focused this year on increasing
the opportunities for working in partnership

to address some of Sandwell’s long-standing
challenges. Through SCVO, local VCS organisations
had opportunities to participate in Anti-Poverty
partnership activities, discuss how the Borough can
address service areas that are vulnerable to budget
cuts, and look at a range of new partnership
initiatives. SCVO facilitated discussions over how
voluntary sector services can complement and
strengthen this offer at a neighbourhood level.

SCVO engaged local and regional partners,
championing the VCS and brokering new
opportunities, through a range of formal
partnerships- including the Locality Steering Group,
Safer Sandwell Partnership, Sandwell and West
Birmingham CCG Partnerships and Collaboration
Committee, Right Care Right Here and the Office of
the West Midlands Police and Crime Commissioner
—as well as through countless informal meetings
with leaders and Senior Managers.

SCVO facilitated ongoing dialogue with partners
through its ‘Health and Social Care’, ‘Children
and Young People’ and ‘VCS Leaders’ Forums,
and through leading ‘provider development’
conversations with commissioners.

We attend the forum meetings and
sometimes the briefings that SCVO
hold, especially when it concerns new
legislation. The website also provides
a wealth of information.

As an active member of the Health and
Social Care Forum and newly elected
Chair since April 2015, | have found

the Forum to be of excellent value,
particularly around the networking

it offers and also understanding the
direction of statutory partners including
the Local Authority and the Clinical
Commissioning Group. The Forum has
helped engagement to take place and

I would not have learned as much as

I have without this Forum’s existence

— it is always a challenge to keep with
who’s who and this Forum facilitated by
SCVO is key to this as there is no other
place for this type of engagement to
take place.

As the new Chair | always believe in
keeping people’s interest and it is
important that this Forum continues
to be owned by the Voluntary Sector
and that it is reflective of their needs
and that Members continue to play an
active role in its development.

We need to continue to build an
understanding of the direction of travel
of our statutory partners but also

help them to understand the unique
and vital role that the voluntary and
community sectors offers in involving
local people for local people.

- Chris Christie at Health and Social Care
Forum Chair




Another busy year of Forum activity has seen

the Sector grappling with the challenges of
understanding the changing landscape, especially
given the ongoing public sector budget cuts,
refocused national and local priorities, and
changing staffing structures within the statutory
sector. Despite this, the Forums have continued
to thrive with growing membership and a diverse
mix of conversations taking place including

the future of Children Centres, workforce
development training, the ‘Early Help’ offer, Child
Sexual Exploitation, adult and child safeguarding,
Sandwell Police engagement with local
communities, the role of Councils in Education,
Public Health, Personal Health Budgets, The Care
Act, and the Better Care Fund which brings heath
and social care closer together.

Organisations have continued to seek peer support
through informal networking at SCVO’s popular

breakfast meetings. It has been encouraging to see
attendance grow dramatically throughout this year.

© 20 Strategic Forums held

O 10 Networking meetings and
engagement events

O 301 People attending Strategic
Forums

O 325 People attending networking
meetings and engagement events

Having an organisation like SCVO

is important to help organisations
like ourselves to understand how
things are moving in the borough,
the opportunities — the partnership
opportunities.

They are keen and committed to
partnership working. It’s fabulous to
work with them — I’'m struggling to say
anything negative!

Over the years we have had a
considerable amount of support from
SCVO. Most recently, this has been
through the leadership forum hosted
by Mark Davis. This allows us to

discuss concerns of the third sector at a
strategic level. SCVO events and forums
are extremely useful as they allow third
sector organisations to network and
find out about other organisations.
Most importantly, this can lead to
collaborations.




Beeches Road Community Enterprise

We are a not for profit organisation which started
in November 1993, hiring out rooms to starting
businesses. Our work is aimed at administrative
functions with 7 rooms for organisations to hire.
Following funding from the local authority we
then expanded our work to include an accounting
service, doing payrolls for community based
organisations and individuals. Currently we still
provide these services and have a community hall
upstairs which we rent out for events.

We plan to keep the business moving at 100%
capacity whilst getting more organisations and
individuals involved in our accountancy services.
As well as this, we will continue to provide a venue
for community events to provide a new arm of
support to local organisations and individuals.

In terms of the challenges, becoming self-sufficient
is one we hope to overcome. Funding is becoming
a challenge for our organisation and as a result

it is important that we aim towards becoming
financially self-sufficient.

wedneshiiry

We started in 1997 with the vision to support the
local community and people of Wednesbury. We
cover health, education, arts and supporting the
elderly. We own The Old Post Office in the town
centre and a whole spectrum of the community
are able to use the building for meetings and
running activities.

We want to continue to improve the building. It

The biggest challenge is getting new memberships
from younger people. We really want youngsters
to get involved in order to keep Wednesbury 2000

going.

Wednesbury 2000

was built in the 19th century so needs money to be
spent on it. Ideally we want to put a new roof on it.

We are very proud of our 22 year existence in
which we have helped and served individuals and
organisations within the community.

In the past we have been involved with SCVO
through funding opportunities. They visited us
to help us identify funding options and apply for
them. As well as this, | have found their events
very useful as it allows us to network with other
organisations.

Our proudest achievement is helping new
community groups and young people with
businesses to get established. It is wonderful to
see them flourish and then move on to pastures
new. For example a young man started off here
when setting up The Post Office Studio -a film and
TV production company. He now has a thriving
business and has moved onto bigger things.

Also successfully getting a grant of £185,000 to
purchase our building and refurbishing it with a
further £50,000 from lottery funding was great as
we were able to update and improve the facilities
for all of the community groups who use it.

We have been a member of SCVO from the
start and have had help with grants in the past.
We attend the funding meetings which keep us
informed with what sort of help is available and
the AGM.




Making the Most of Local Talent

During 2014/15 SCVO launched Creative Black
Country (CBC), a three year campaign with a

ten year vision to encourage people to enjoy
the arts and make the most of Black Country
Talent. This project has been set up as part of an
Arts Council national funding programme called
‘Creative People and Places’ which looks to get
more people choosing, creating and taking part
in brilliant art experiences in the places where
they live. The funding was secured through Black
Country Together CIC, with SCVO acting as lead
and host for this programme of activity across
Sandwell, Walsall and Wolverhampton.

Creative Black Country aims to listen to the people
of Sandwell, Walsall and Wolverhampton who
don’t engage in the arts to understand better some
of the barriers and challenges which prevent them
enjoying arts and culture where they live.

Creative Black Country is delivering this
programme through a variety of different strands
of activity.

‘Groundworks’ encourages community groups
through a structured approach to experience

the arts through ‘Go and See’s: to try something
new, so that over time they might programme
their own arts activity for their local audiences.
The range of activity is wide and varied, groups

try out everything from creative writing, dancing,
singing and comedy workshops to managing and
promoting their own events. For example, in
Wolverhampton Finchfiled and CastleCroft are
collaborating with Black Country Touring to deliver
a puppet event in time for Diwali this year; Cares in
Sandwell have been out and about to the theatre
by making the most of concessionary tickets.

‘Open Access Awards’ are for anyone in Sandwell,
Walsall, and Wolverhampton who is looking for
support to grow the seed of a great idea, or to
develop an established project into something
which builds audiences and connects local people

I didn’t know what to expect
but it was fun.

There is this lovely Afghan woman with
six kids and a husband who can’t work
because of severe PTSD and Teresa said
Climb Aboard was the first time she’d
seen her laugh.

— Brushstrokes, Groundwork group

with artists, creativity and the arts. Residents
across the three boroughs have enjoyed the arts
in expected and unexpected places allowing
creative ideas to come alive. Freshold Theatre
developed a show at Thimblemill library called
‘We Women’:Pearls of wisdom. Boundary Way
allotment group developed Camera Obscura in
Wolverhampton and experimented with light and
screen prints.

‘Landmarks’ are about local partners coming
together collaboratively, working with the best
artists around to develop high impact arts activities
which create a sense of occasion and attract large
audiences from within and outside the Black
Country. In our first year internationally acclaimed
No Fit State Circus supported Walsall Town Festival,
Sandwell Arts Festival and Wolverhampton city
show with residency workshops at Forest Art
centre in Walsall. Local organisations were trained
by No Fit State to perform as part of the final show.
Upswing brought ‘Bedtime Stories’ to Forest Art
Centre bringing families together to participate in
aerial work.

‘Partnership Commissions’ are delivered by our
two nationally renowned arts partners Multistory
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and Black Country Touring. Both organisations
continue to thrive within their own artistic practise
and audience reach. Each year both organisations
will deliver a project which will have a strong
artist focus. Black Country Touring are working
with British Indian Storyteller, Peter Chand and
UK music producer PKC the first to develop
‘Tongue, tied and twisted’ collating traditional
tales from elders in their community exploring
intergeneration families. Story collecting has
allowed connections with the elders who often
feel isolated and that their stories are no longer
valuable.

Multistory are delivering a project called A
Woman'’s life, part of Black Country Stories and is
led by American artist Susan Meiselas exploring
issues surrounding identity, migration, culture

and gender expressed through art forms that
include photography, mixed media, film and digital
technology.

The Black Country has long been a place of
innovation and creative excellence. Historically,
people of all ages, ethnicities and gender have
worked side by side to harvest the raw materials
from the enriched soils of Cradley Heath, Bilston

Just a note to say that | went to

Great Barr library last week to see The
Whiskey Brothers and have a fish

and chip supper with some friends and
at the end the lady thanked Creative
Black Country. It was a brilliant event,
night out for a fiver, can’t beat it.

- Open Access activity, Great Barr Library
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The time went really fast — we worked
hard but it just didn’t feel like it

— it was such fun!

— Cares, Groundwork

and Darlaston. From this, the engineer and the
skilled worker imagined, developed and built

high quality tools that would pave the way for
international modernity. The many hands of the
Black Country that forged the world we know
today were about exporting talent; not importing.
We see no reason why this should stop. Instead
of mines and foundries we now have amazingly
diverse and culturally rich community groups who
have a fantastic wealth of ideas and an unrivalled
sense of humour. Creativity and innovation are
just as ingrained in the Black Country as faggots
and peas but are severely underappreciated and
underfunded. Creative Black Country is about
helping this to change.

So far Creative Black Country has promoted world
class art in the region, forged fruitful partnerships
with local organisations and most influentially,
listened and talked to local residents. Creative
Black Country want to hear more stories, meet
more people and see more places and make the
most of what already exists in the Black Country.

Saw ‘No Fit State’ [circus performance
act] at Wolverhampton racecourse

the weekend, thought you were fab,
have not seen anything that good in a
long while. Do you have a list of where
you do these shows, | have told all my
friends, a very well done to you all.
Keep it going.

— Wolverhampton Landmark event
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SCVO Finance 2014/15

© SCVO income during 2014/15 £397,940
(compared with £386,445 in 2013/14)

O SCVO expenditure during 2014/15 £477,625
(compared with £386,285 in 2013/14)

O Balance for 2014/15 -£79,685
(compared with £160 in 2013/14)

Income for SCVO Activities during 2014/15

® Sandwell MBC and Public Health
® SCVO+

® Creative People and Places
® Local grassroots support - BASIS and GM2LF
Managing Change and Funder Engagement
® Community Operating Groups (COGS)
® Victims capacity and capability fund

® VCS Forums
® Other projects

Expenditure against Different Service Areas during 2014/15

® VCS Capacity-building
@ Strategic Engagement

Communications

® Short Breaks
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SCVO Board of Directors

SCVO Team

Claire Dale, Kaleidoscope Plus Group (Chair)
Suzanne Callen, Summit House Support

Andy Davies, Options for Life

Parpinder Dhatt, SAFS

Tonia Flannagan, St Albans Community Association
Geoff Foster, Sandwell Cares

Jon Grant, Krunch

Sue Howarth, North Smethwick Development Trust
Ruth Levesley, Relate Birmingham

Mohammed Loan, Oldbury Jamia Mosque

Richard Nugent, independent member

Khatija Patel, Ideal for All

Registered Address and
Principal Office

First Floor

Landchard House

Victoria Street
West Bromwich

B70 8ER

Further Information

Company Registration Number: 3570517
Registered Charity Number: 1071514
Website: www.scvo.info

Sandwell VCS Directory: www.sandwellvcs.info
Sandwell VCS services directory:
www.route2wellbeing.info
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Metropolitan Borough Council

Mark Davis, Chief Executive Officer
SCVQ'’s strategic lead

Stuart Ashmore, Operations Manager/ Deputy CEO
Managing day-to-day operations and
overseeing development support activity

Leona Bird, Strategic Engagement Officer
Supporting VCS engagement with statutory
partners and co-ordinating a range of

VCS networks and strategic forums

Helen Trueman, Small Groups Development Officer
Supporting the development and growth

of small and grassroots community

organisations across the Borough

Debra Hill, Administrator
Supporting the smooth running
of SCVQO'’s operations

Mazeline Hemmings, Administrator
Supporting the office and
maintaining SCVO’s websites

Sajida Carr, Programme Director
Project management and lead of the
Creative Black Country programme

Parminder Dosanjh, Artistic Director
Providing artistic leadership for the
Creative Black Country programme

Esther Lisk-Carew, Project Administrator
Leading on communications and ensuring the
smooth running of Creative Black Country

Liam Smyth, Creative Producer
Engaging communities to develop
arts and cultural activities

Martin Cox, Creative Producer
Engaging communities to develop
arts and cultural activities

®
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NHS

Sandwell and West Birmingham
Clinical Commissioning Group




