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SCVO serves the voluntary, community and social enterprise sector

in the metropolitan borough of Sandwell.

SCVO

Sandwell’s has a vibrant and diverse Voluntary and
Community Sector (VCS) with over 1,000 charitable
and not-for-profit businesses, social enterprises,
advocacy organisations, community and neighbourhood
groups. Between them they deliver a wide range

of activities and services to local people including:
health and social care or services to children and
families; sports, arts, social and cultural activities;
welfare to work and community regeneration;

advice and guidance; and environmental work.

Together the many different parts of the VCS make a
huge impact, often responding to needs that are not
being met by anyone else in highly effective, flexible

and innovative ways. Across the VCS, large numbers
of volunteers give their time freely to support others.

SCVO’s dedicated and experienced staff team, led by its
Board of Trustees, provides down-to-earth, professional
support and representation to its wide Membership

of nearly 700 local groups and organisations.

SCVO leads engagement with local partners and
stakeholders, champions the important role our diverse
Sector plays in responding effectively to local needs,
and helps to develop a more sustainable Sector so

that Sandwell becomes a better place for everyone.

Local Support

SCVO provides a wide range of practical

support, training, information and guidance on
organisation structures and governance, strategic
planning, fundraising and bidding, help with
policies and procedures, financial management
and planning, supporting local partnerships

to develop and grow, and much more.

In 2013/14 SCVO ...

Helped grassroots community groups
through our ‘Sandwell Five’ programme
and support of the ‘Big Local’ project

Matched volunteer ‘Buddies’ with local
groups to help their development

Supported organisations going
through major transition through
the ‘Managing Change’ programme

Delivered one-to-one intensive
support to over 100 organisations

Helped local organizations raise
over £2.23M of new funds

Worked with local and national

funders to ensure money got
to where it was most needed.




SCVO Annual Review 2014

Engagement

SCVO provides a range of opportunities for

local organisations to come together, meet with
local statutory partners and decision makers,

and contribute to priorities and plans that shape
Sandwell now and in the future. SCVO works to
create an environment where the local organisations
can thrive and promotes the important role the
Sector plays in supporting Sandwell residents.

In 2013/14 SCVO ...

Facilitated a range of themed
Strategic Forums

Develop a ‘Social Value’ framework
alongside Sandwell Council and Health

Supported VCS representation within
local partnerships, including the Early
Help Children’s Services initiative

Supported the VCS to speak up and
challenge local decision-makers and
agencies on behalf of residents

For more information:
visit www.scvo.info call 0121 525 1127 email support(

Communication and Information

SCVO keep the VCS connected and informed
about the things that matter, and raise the profile
and understanding of the Sector amongst local
statutory partners and Sandwell residents.

In 2013/14 SCVO ...

Developed and maintained two
web-based VCS directories listing
more than 1,000+ local services

Distributed over 50 E-bulletins to more
than 1,200 people and organisations

Improved and extended its’ website to
increase its’ usefulness and accessibility

Produced surveys and intelligence reports to
help inform and influence decision-makers
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Communication And Information

‘It's good to talk’ as the saying goes, and
good communication and information are
key ingredients which help make Sandwell
tick. Through a range of different media,
SCVO enables local organisations to share
information effectively, promote their
services, and keep in touch with what'’s
happening in our changing world.

Over this last year, our communications activities have
developed and widened greatly. Our weekly e-bulletin
is now sent out more regularly, and includes the latest
local and national news, support opportunities and new
funding sources. We have opened our communications
up to include regular features on the Sector through
our Spotlight articles and have developed our
‘Swapshop’ feature which gives local organisations a
place where they can share and exchange resources.

Our commitment to continuous improvement has
seen us redesign our website to ensure information

is accessible to mobile devices as well as PCs, and
embrace social media through our increasingly active
SCVO Sandwell Twitter account which sends out all of
our news articles from our website and much more.

We know that one of the challenges that local residents
and statutory partners sometimes find in accessing
support from VCS organisations is knowing what
support’s out there, and how to find it.

SCVO continue to service and develop two important
websites to help local organisation become more visible
and accessible: our well-established www.sandwellvcs.info
continues to grow in size, as Sandwell’'s most
comprehensive and up-to-date VCS Directory; alongside
this, our more recent www.route2wellbeing.info portal,
has also grown significantly over the last year with

its simple and easy-to-use location-based format.

SCVO continue to gather local intelligence on issues
of importance to our members, through consultations
such as our annual VCS Leaders Survey, and this

year through a significant piece of graduate-led
research into the Social Value delivered by local
organisations. The knowledge and insight gained from
our members is extremely valuable in SCVO'’s work to
promote the profile and extend the role of the VCS

in our engagement with local statutory partners.

200+ articles from local
organisations and partners
included in our e-bulletins

1,200 = number of recipients

now receiving our e-bulletins

550+ social media followers
(and counting..)

1,000+ local VCS

organisations listed on our
sandwellvcs.info directory

350+ services promoted

through our route2wellbeing.info
portal (and counting ..)
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Engagement

SCVO continues to lead engagement
between its members and local statutory
partners to ensure that our Sector not only
responds to the changing world around us
but plays its full part in shaping change for
the better and helping local people meet the
challenges of everyday life. Our ‘strategic’
role remains as important as ever and is one
we perform in a number of different ways.

Central to this work are our various strategic forums,
which have continued to grow in importance
throughout this year, particularly in areas where
services have been vulnerable to cuts in public sector
funding. These Forums enable the VCS and local
leaders, decision-makers and commissioners to come
together in facilitated engagement and dialogue

over issues of shared challenge or opportunity.

During the course of the year, through these forums
and other ad hoc meetings, the VCS has discussed and
progressed work on many issues, including design of
new services; improving participation in democracy;
engagement in locality and neighbourhood working;
design of a framework with local partners around
‘Social Value’; consideration of new community
safety initiatives; and has raised issues around

Job Centre sanctioning of benefit claimants. Our
Leaders Forum played its part in ongoing dialogue
over how Sandwell Council funds the VCS, which

led in early 2014 to the Council reaffirming its
commitment to grant-giving where possible.

As local partners refocus their efforts on funding and

delivering ‘preventative’ services - those activities that

keep Sandwell residents happy, healthy and socially

active - SCVO have been working to ensure that

plans recognise the excellent support already being

provided within the community by local organisations.
' 4

SCVO continue to engage directly with our local
Clinical Commissioning Group, and with wider partners
including Sandwell Council and the local NHS Hospital
Trust through the ‘Right Care Right Here’ partnership
and have played our part promoting collaboration
through the developing local ‘Community Offer’
project and ‘Better Care Fund’ initiative, bringing
health and social care support closer together.

SCVO are also playing an important role in the local
‘Early Help’ model which aims to provide timely

and effective support to children and families.

“The Health and Social Care Forum allows access
for voluntary and community sector organisations
working in this field to key decision makers in

the statutory sector. It helps organisations keep
up to speed with developments and initiatives
and gives a space for them to have a say and a
voice and also to be heard. It is a powerful group
and it forces the Statutory Sector to listen.

The main achievements of the Forum has

been keeping voluntary organisations in the
picture in a period of great change. This has
included the emergence of Sandwell and West
Birmingham Clinical Commissioning Group, the
development of Public Health and also major
changes within Adult Social Care at the Council.

As Chair of the Forum | would encourage
organisations who are working in this field, who
are not already linked into this Forum, to become
a Member. It is open to any voluntary and
community sector organisation in Sandwell”.

Geoff Foster, CEO of Sandwell CARES and

Chair of VCS Health and Social Care Forum
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As well as our Strategic Forums, SCVO'’s breakfast
meetings offer very informal networking opportunities
for organisations to come together with no agenda,

to talk, to promote their services and to find new
connections or opportunities to work together in

the future. Interest in these meetings has grown
considerably over the last year, with the time spent
over tea and toast proving to be of great value!

“l am pleased to be a member of The VCS Children
and Young People Forum which is an influential
voice for the Sector in discussions with the Council
and other statutory partners, | feel it opens avenues
for partnership working, and an opportunity to
share the needs of the sector and work together

to represent and support the needs of Sandwell.

Meetings are always interactive and full of the latest
topics relevant to the sector. The guest speakers

are always relevant and those in attendance have
the opportunity to suggest how meetings hope be
shaped and who they would like to see attend. It is

a great way to keep up to date with latest changes.
Additionally it gives members access into the latest
training and other skills development opportunities.

| have really valued the support | have received
from SCVO | have found SCVQO's team to be very
helpful and they are always on hand, nothing is
too much trouble, they provide information that
is easy to understand and always reliable. | look
forward to working with them in the future”

Jon Grant, CEO of Krunch and Chair of VCS
Children and Young Peoples’ Forum

-

“SCVO plays a key role in the management of the
relationship between the voluntary sector and

the Council. It helps the sector and the Council to
come together, helps the sector to share their views
with us, acts as both an advocate for the sector
and provides challenge to us, whilst also engaging
with us in constructive discussions about how we
might, together, best meet the challenges that we
face. It is difficult to get the right balance between
the different roles of partner, critic, and advocate,
but | think SCVO do it exceptionally well”

John Garrett, Deputy CEO, Sandwell Council
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Local Support

SCVO continues to offer a wide range of
practical support for local VCS organisations
at all points of their operation and
development. During this last year, demand
for help from SCVO has remained very

high as organisations look to sustain their
activities, adapt what they do and try new
things. Assistance with governance, planning,
charity and company law, fundraising and
quality standards (as well as helping with

all manner of other support requests)

remain at the core of what SCVO offer.

£586,473 = amount raised

for local organizations through the
new chargeable ‘SCVO+’' service

As one local grassroots support programme drew
towards a close, work on a similar new initiative
began. Our Big Lottery funded ‘Sandwell Five'
programme concluded its help for local groups in
how to secure funding, network, influence and
improve their governance. In all, over one hundred
groups have received intensive support over the
five year programme, with sixty becoming better
engaged in networks and nearly a quarter of a
million pounds of funding raised by the groups.

West Smethwick Enterprise - Case Study

West Smethwick Enterprise have two pre-schools over two sites.

99 = organisations signed up

for SCVO'’s Funding Portal

SCVOQO'’s attention now turns to the Grace Mary to Lion
Farm (GM2LF) Lottery ‘Big Local’ programme that is
investing £1 million in the area over a 10-15 year period,
to be used by local people and organisations to make
lasting change in the area. SCVO have supported

the local partnership in raising awareness of the Big
Local opportunity and finalising the Big Local plan as

the first step in our future involvement with GM2LF.

337 attendees over five
funding events

They do Family Support sessions including Stay and Play, baby
groups, healthy eating programmes, first aid and anything else
they can support parents with. They run a contact centre on a
Saturday morning where children of separated parents can come
and meet one of their parents which is supported by volunteers.

Many different activities run from the centre including line dancing, tai
chi, an over 50s club, meals on wheels and they also have a community
restaurant. SCVO help to support us to get a Lottery grant to enable
us to expand our pre-school, employ Family Support workers. We

have also been supported to gain the PQASSO mark and regularly
attend the Children and Young People Forum which is useful in terms
of keep in touch with what’s going on and meeting with key people.
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116 = Support cases

intensive development support,

‘ 28 = small groups provided with

COmpEES through Sandwell Five programme
SCVO continue to secure resources to offer support “Sandwell has received less Heritage Lottery
where it is most needed. Our Managing Change funding than other areas of the UK, so we have
programme is one example of this, where local providers been working in partnership with SCVO to raise
facing an immediate and significant transition have the profile of the fund locally. SCVO provide
been able to receive intensive mentoring and expert valuable support to community groups in Sandwell,
guidance through this process by one of SCVO’s helping them understand HLF funding and working
pool of Associates, with support requests most often with groups to develop strong applications. With
centred around Business Planning, Development of direct support from SCVO, community groups
(sustainable) Funding Strategies and Governance. in the Borough have accessed over £210,000 of
Heritage Lottery funding in the past 18 months”

‘ £96k = of new funding

secured for Sandwell’s grassroots, £2,23M = amount of
through Sandwell Five programme funding that SCVO supported
local organisations to raise

Fundraising advice and support remains a mainstay
of our development services and, as ever, has been in
high demand. In addition to case support and one-
off advice, SCVO ran a number of funding-focused
briefing and workshops, culminating in the fourth
annual ‘Meet the Funder event’. This very successful
event gave 180 delegates the opportunity to meet
with eight of the country’s largest funders presenting
including the National Lottery, Heritage Lottery
Fund, Children in Need and the Arts Council.

E Hop Heritage - Case Study
Our mission is to conserve and promote the early history of UK Hip
Hop, covering the years 1983-90. So far we've organised a dance
event, at Sandwell College, bringing together old school and new
school dancers, staged exhibitions at The Public last year, called Zulu
Dawn and Zulu Lives, and held a lecture about UK Hip Hop history.

Our challenge is to use technology in new and inspiring ways, to get people
involved and use it to encourage young people to remain within education.
We'll have successes and failures. Soon, we'll have a tried and tested
package to take to schools and youth centres in Sandwell and elsewhere.

SCVO have been invaluable. SCVO helped us set up the organisation

and recommended the right sort of constitution and organisation for our
purposes - initially as an unincorporated charitable organisation. That
was very helpful and SCVO suggested a draft constitution and have given
us advice on how to handle our grant. Because of funds received, we
may have to become a registered charity so SCVO will be able to help us
achieve that. We need to know how to handle the management issues
and how best to run our organisation in the future. It's nice to know
SCVO have the experience and ability to advise us on such matters.
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Open Space Volunteers - Case Study

Open Space Volunteers was created by people with mental ill
health and learning disabilities for people with mental ill health
and learning disabilities. Our personal experiences help us to
understand what’s needed to improve our lives and increase our
chances of good health, independence and employment. Our

aim is to increase self worth through working voluntarily for the
benefit of the community and to provide opportunities to develop
our skills in real situations in the open air. At times we forget our
aims because we have become so dedicated to conservation.

We would give SCVO 10 out of 10. We have our difficulties like all groups
and whenever we need support they are there to reduce the stress.

All the partner organisations agree that it has been an
honour to work with Open Space Volunteers. They give so
much to their community despite their own needs.

Redpoint Climbing Centre - Case Study

We are an indoor climbing and bouldering centre. We deliver
NICAS, a nationally-recognised achievement scheme, aimed at
young people. We have been open for 6 years running climbing
sessions of all types- indoors and outdoors for anyone.

SCVO helped with the first funding bid from Awards for All
for a scheme called ‘Inclusive Climbing’. It's mainly aimed at
special educational, vulnerable adults and youngsters.

We would like to have a mobile wall to take to schools- sometimes their
challenge is funding travel to get here. It's important to get into schools
because the benefits of it transcend all sorts of aspects of people’s lives.

Climbing High CIC is new but we’d like to deliver it and try to fund
outreach programmes in schools and the community. SCVO is
very good at keeping us up-to-date with funding out there and it’s
good to have someone to help us navigate the options. It’s really
useful to have allies with the expertise so that we can do more.
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SCVO Finance 2013/14

SCVO income during 2013/14 £386,445
(compared with £452,327 in 2012/13)

SCVO expenditure during 2013/14 £386,285
(compared with £479,209 in 2012/13)

Balance for 2013/14 £160
(compared with -£26,882 in 2012/13)

Income for SCVO Activities during 2013/14

Forums and commissioner engagement
\ £30,000, 8%
Proactive Funding programme

£10,000, 3% \

Strategic Engagement, Communications
and Capacity-Building
£125,916
33%

Database and route2wellbeing portal

£38,671, 10% ~N

Go Green grants programme
£15,453,4%

Arts Council 'Creative People and Places' —
£4,041, 1%

Chargeable services —
£30,596, 8%

Short Breaks for Carers 7

N .
£4,248,1% Buddies programme

£20,020, 5%

/

Change management programme
£37,425,10% Local community support programme (BASIS)
/ | £55,172,14%
Big Local 'GM2LF' support Supporting Early Help COGs programme
£3,780, 1% £10,000, 2%

Expenditure against Different Service Areas during 2013/14

Short Breaks for Carers
£4,248
1%

Information &
~~ Communication
£50,288
14%

Strategic Engagement .
£71,558 Capacity-Building
19% £244,610

66%




SCVO BOARD OF DIRECTORS

Parpinder Dhatt, SAFSS, (Chair)
Ruth Levesley, Relate Birmingham
Andy Davies, Options for Life

Claire Dale, Kaleidoscope Plus Group
(appointed March 2014)

Tonia Flannagan, St Albans Community Association
Geoff Foster, Sandwell Cares

Jon Grant, Krunch

Sejal Karavadra, independent member

Mohammed Loan, Oldbury Jamia Mosque

Janet Maye, Esther Community Resources (until November 2013)
Ragih Muflihi, Yemeni Community Association in Sandwell
Khatija Patel, Ideal for All

Balbinder Singh, 5K Foundation (until November 2013)
S J Sudhakar, Balaji Temple

Pauline Tomlinson, Black Country YMCA

Shane Ward, West Bromwich African Caribbean
Resource Centre (until November 2013)

COMPANY REGISTRATION NUMBER
3570517

REGISTERED CHARITY NUMBER
1071514

SCVO TEAM

Mark Davis, Chief Executive Officer
SCVO'’s strategic lead

Leona Bird, Strategic Engagement Officer

Supporting VCS engagement with statutory partners and
co-ordinating a range of VCS networks and strategic forums
Steve Baylis, Organisation Development Officer
Providing funding information, guidance and

support and administering grants programmes

Helen Trueman, Small Groups Development Officer
Supporting the development and growth of small and
grassroots community organisations across the Borough
Debra Hill, Administrator

Supporting the smooth running of SCVO’s operations

Mazeline Hemmings, Administrator
Supporting the office and maintaining SCVO’s websites

REGISTERED ADDRESS AND PRINCIPAL OFFICE

First Floor
Landchard House
Victoria Street
West Bromwich
B70 8ER

¢ CabinetOffice

INVESTOR IN PEOPLE

ll Sandvvell

Metropolitan Borough Counci

NHS

Sandwell and West Birmingham
Clinical Commissioning Group




